MNporpaMMa yye6Horo Kypca

«MEHEXEP/BHYTPEHHUM AYOUTOP CUCTEMbI YNPABJIEHUS KAYECTBOM
MO ISO 9001:2015»

Cpok o6yueHus: 4 gHs.
B pesynbTaTte o6yueHns Bel cmoxeTe (Lenb kypca):

e [eTtanbHo pazodpaTb TpeboaHus ISO 9001:2015 1 nx npuMeHeHue;

e Onpenenntb OCHOBHbIE TPEBOBAHMS K gokyMeHTauun CMK 1 HOy4MTbCd METOAAM UX
PA3PAGOTKM U ONTUMUIALNM,

e OCBOUTbL HOBbIE TPEBOBAHUS K «KPUTEPUAM U MHOMKATOPAM MPOLLECCOB», «MEHEAXMEHTY
3HAHWN», KPUCK-MEHEOXMEHTY», «KOMMYHUKALUNY;

e M3yuntb METOAMKY YNPABIEHNA MPOLLECCAMU HO OCHOBE cmcTeMbl kpuTepues (KPI, KTY):

e MpoeHTndmnumpoBaTh Npodnemsl B NpoLecce paspadotkn CMK 1 MeToabl UX peLleHuns;

e /3yunTb METOAMKM NACHUPOBAHMUS, OPrAHM3ALMA U MPOBEAEHNS AyaNTC;

e HayuuTtbcd BeOeHMO OKYMEHTALMW MO AyAUTY, MOOMOTHO OLEHMBATH CUTYALINN,
dOPMYNNPOBATL N OPOPMIATE HECOOTBETCTBUS;

e Boarnosutb padouyto rpynny No MOCTPOEHUIO CUCTEMbI MEHEAXMEHTA B OPraHN3ALMY;

e [logrotoBunTb OpPraHmnaumio k ceptmdmkaumm CMK.

CopepxaHwue:

o BBepeHwue;
e O630p ctaHpgapTos ISO cepum 9000;
e Paz6éop n TpakToBka TpedoraHmin ISO 9001:2015;
e KoHTekcT opraHmnsaumm. Metoamkmn aHanmsa koHtekcTa (5 cun MopTtepa, SWOT-aHanms,
5C);
e 3AMHTEpPEeCOBAHHbIE CTOPOHDI;
e CTpaTernyeckmin MEHeOXMEHT,
e PazpaéoTtka Muccun, Bnoenus, LleHHocTen;
e PazpaboTka NonmMTukK, uenen B 06acTy KAYeCTBA;
e Pa3pabBoTka npoLueccos, kputepues, MHamkatopos (KPI, KTY):
e  MOHUTOPWUHI MNPOLECCOB;
e CucTema ynpasneHus puckamu:
o MeTtoabl MOEHTUGUKALMKM, AHAM3A U oueHka puckos (FMEA, SWIF, Delfi, FancTtyk-
6a6ouka, 5 nouemy);
o MeHTanbHble NOBYLLKY;
o LecTb cnoco6oB 06pAGOTKM PUCKOB;
e BHyTpndmpmMeHHas 603a 3HOHW,
e DOdPeKTNBHbIE KOMMYHUKALNN;
e BHyTpeHHUn ayaouT:
o Uenwu v Bnabl aygmta;
2Tanbl AyguTa;
MeTopbl NPOBEeAEHNS AYAUTQ;
HanpaeneHus ayguTa;
MNAHMpPOBAHME U MOArOTOBKA AyAMTA;
PopMUPOBAHME KOMAHObI AYOUTQ;
[NoH 1 NPorpAMMa AyauTa;
OpranHmzauma n NnpoesegeHne ayonTa;
BonpoOCHMKM BEICOKOTO M HU3KOTO YPOBHS;
AHQNM3 JOKYMEHTALMM U HACTOSbHbIA QYAMT;
KoppekTupytowime n npepynpexaatoLlime encTems;
AHQNM3 pe3ynbTATOB AyauTa;
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CocTaBneHne oT4eTOB Mo 3TANAM AyauTa;
O65930HHOCTM AYONTOPOB U MPOBEPSEMBIX;
JInyHble kayecTBa AyaMTORQ;
MNcuxonornyeckme acnekTbl AyamTa;
DTHKa aygmTa;
o Pasz6op cuTyaumoHHbIX 3a40u.
e AHanm3 CMK co cTOpOHbI pPYKOBOACTBQ;
e [IpUMeHeHMe anoHCKKX MHCTpyMeHToB — Kaizen, 5S, JIT, Lean Production;
o Cepmndpukauma CMK n 3HaueHne cuctemsl |AF;
e OK3aMeH
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MNpakTnyeckme paéoThi:

PaspaboTtka KoHTEKCTa OpraHmsaumm

PazpaéoTka MNonmtikm B 061aCTU KA4YeCcTBA
Pazspa6oTka Llenein B 06nactm kayecTsa

PazspaéoTka npoueccos CMK

PaspasoTka kputepmes npoueccos (KPI)

TecT no 4-my paszgeny

TecTt no 5-6 pazgeny

Tect no 7 pasgeny

. TecTt no 8 pazgeny

10.TecT no 9-10 pazgeny

1. CocTaBneHme NNAHA 1 NPOrpPAMMbl AyamMTa

12. CocTaBneHne BOMPOCHMKOB BEICOKOIO U HU3KOTO YPOBHS
13. Pazéop cutyaumin 1 3anosHeHne npoToKOI0B O HECOOTBETCTBUM
14. Wrpa «Cutyaumm»,

0N GTRGN

Ceptudukar
Mo pe3ynbTaTaM 06yUYeHUs BbIAOETCS CePTUOMKAT MEXAYHAPOOHOro 06pa3La



